
2024BYRAAnnualMeetingMinutes:January13,2024

TheannualmeetingwasheldattheContentmentIslandClubhouse.

Welcome:

CommodoreJimEvanswelcomedtheattendeesandgaveanoverviewofthepastyear.He

thankedcertainmembersforcontributionsandgaveaprojectedlossofmembershipexpected

fortheupcomingyear.

OfficerReports:

 Secretary:Amotionwaspresentedtohavetheminutesfromthepreviousannual

meetingapproved.DavidChapinmovedassuch,PetePhilipseconded,andallapproved

themotion.Theminuteswereunanimouslyapproved.SecretaryCourtenayBecerratook

theminutesofthecurrentmeeting.

 Treasurer:BobToonepresentedhisreportassuch:currentmembershipincluded29full

-payingmembers,ofwhich22wereskippersand7werecrew,and2half-paying

members,ofwhich1wasaskipperand1wascrew.Donationsfortheyearfrom13

memberstotaled$1100.TheSpringRegattabroughtin$206.02plusa$2ksponsorship

thatwenttosavings.Therewasalossonthebanquetfrom2023.Theclubreceived

somerefundsoninsurancetotaling$742.ThereisanexpectedchargefromPPYCfor

thewinterhauloutoftheclubboat.OverallexpensesforBYRAexceededincomeby

$1172.AmotionwasmadebyWarrenTheistoapprovethereport;PetePhilipseconded,

andallapproved.

 Quartermaster:LeeArnoldpresentedhisreportassuch:anewcoverisneededforthe

chaseboatwhichmightcostaround$500,asthecovershouldfitovertheentireboat,

notjusttheconsole.Thenavigationlightthatwasknockedoffofthecommitteeboat

willneedtobereplacedwithanestimatedcostofapproximately$50.Thechaseboat

needsanoilchangeandanewwaterimpeller.WarrenTheisrecommendedaboatyardin

Penhook(SmithMountainBoatandTackle).PetePhiliprecommendedthatJohnStable

attheCrazyHorseMarinacouldpossiblytakecareoftheimpellerforaround$150.Tom

Millermovedtohavethereportapproved,SethOginzseconded,andthemotionpassed.

 RearCommodore:JohnSchrammgavehisreportassuch:nothingtoreport.

 FleetCaptain:TomMillergavehisreportassuch:hethankedMikeMaloneyforhelp

withthetimingcalculationsforraces,JimEvansforhelpingwithquestions,and

CourtenayBecerraforgettingtheraceresultssentout.Hethenpresentedsomeawards

fortheSpringandFallseriesracesthathadnotbeengivenoutyet:inClassIforSpring,

3rdplacewasawardedtoRagtime;inClassII,Audaciouswasawarded3rdplacefor



Springand2ndplaceforFall.

ElectionofOfficers:

Twoopenpositionswererecognized:FleetCaptainandViceCommodore.Ofthose

present,therewereseveralmemberswhowereeitherpresentlyservingontheBoard,or

hadpreviouslyserved.Memberswerereluctanttovolunteerfortheopenpositions,with

FleetCaptainbeingacriticalrolethatneededfilling.GlennClibornevolunteeredtoactas

FleetCaptaineventhoughhehasservedinthatcapacityseveraltimespreviously.John

SchrammvolunteeredtoactasViceCommodore.Itwasobviousthatmoremembers

needtotakeamoreactiveroleinfillingsomeofthespotsontheBoardinfuture.Jim

EvansreadaloudthedutiesoftheRearCommodore,whichamountedtomostlysocial

events,andPetePhilippointedoutthattheclubusedtohavesomeonesignupforeach

post-racesocialgatheringatPPYCinordertoorganizethefoodanddrinks.Noone

volunteeredfortheroleofRearCommodore,andthepostremainedunfilled.Warren

Theismovedfortheapprovaloftheslateofofficers,PetePhilipseconded,andall

approved.JimEvanspassedtheCommodoreflagtoDesRunyan.

NewBusiness:

 JimEvansproposedthe2024calendar,notingthatthescheduletostartandend

earlierintheyearwould1)misseveryholidaythatmightconflict,andalso2)help

ensurethewindwouldbebetter.PetePhilipmovedtoapprovethecalendar,John

Schrammsecondedthemotion,andallapproved.

 JimEvansaskedforvolunteerstosignupforRaceCommittee(RC)duties;most

datesweretakenbyvolunteersandtwodateswereassigned.JimEvanssaidhe

wouldupdatetheRCguidelines.

 Afterabriefdiscussion,itwasestablishedthattherewasnorealinterestineither

theNightRaceorthePubRacebutitwasdecidedthattheywouldbeleftonthe

calendarforthepresent.Asuggestionwasmadeastowhethertocombinethose

eventswithVISA'sRaft-UpinJuneinordertogivemoreinterest.

 ItwassuggestedthatmemberscouldbenefitfromareviewofracingrulesandRC

training,thelatterofwhichwouldbemandatoryforthosewhoareinexperienced.

FebruaryandMarchweregivenassuggestedmonthsforthosereviewsandtraining

totakeplace.

 JimEvansgaveaminorupdatetotheSailingInstructions(SI)assuch:theSIwere

writtenforfourclasses,buttheclubdoesn'tcurrentlyhaveenoughboatsforfour

classes,sotherewillbeare-writefortheclassesandavotewillbetakenatthat

time.



 Itwassuggestedthatprotesthearingsbeheldsometimeintheweekfollowingthe

raceinwhichaprotestoccursinsteadofimmediatelyfollowingaracesothatthose

involvedwouldhavemoretimetoprepareforthehearing;additionally,thehearing

couldbeconductedviaaZoomcall.Theexceptionforthedelayedprotesthearing

wouldbetheRegatta,inwhichwinnersarenamedimmediatelyfollowingthe

conclusionofbothracedays.GlennCliborneraisedtheconcernthatallthose

involved,includingwitnesses,mightnotbeavailableifthehearingwasnot

conductedthedayoftherace.DavidChapinsuggestedthehearingcouldbeheld

beforethesocialhourofthenextrace.PetePhilipsuggestedthewordingforthe

timingofthehearingbechangedto"thenextopportunetime,"ifnotaftertheracein

whichtheprotestoccurred.MikeMaloneybroughtuptheissueofscoringaracein

whichaprotesthasbeenmadebutnohearinghasyettakenplace.JimEvans

respondedthattheraceresultscouldbeheldoffforaweekorsotoallowtimefor

thehearing.Theissuewasleftunresolved.

 Thequestionofself-steeringwasraised;JohnSchrammwasoftheopinionthatself-

steeringdoesn'treallyprovideanadvantage,andproposedthatthecluballowthem

sothatwedon'tgoagainsttheSI.JimEvanspointedoutthatself-steeringishelpful

forone-manboatswhenadjustingsails,etc.PetePhilipquestionedwhetherthey

wouldbeallowedduringracesorbetweenraces,towhichJimansweredthatifthe

sailorneededtomovetothebowtofixsomething,theself-steeringwouldallowthe

boattoholditscourse,providingmoresafety.KenWhittsupportedtheideaof

allowingself-steeringinthecapacityofasafetytool,butwonderedaboutthe

boundariesofanauto-pilot.JimEvansproposedthefollowingquestiontothe

memberspresent:"Shouldsomesortofself-steeringgearbeallowed?"DesRunyan

suggestedthatatimelimitbeappliedtoitsuseduringarace.GlennCliborne

suggestedthewordingbeusedtoindicate"useduringashortperiodoftimeto

makemaneuverssafer."KenWhittsuggestedthatwordingbeusedtoindicatethat

noadvantageistobegainedbyusingself-steering.JimEvanssaidthathewould

workonthewordingforguidanceinusingself-steering,andwouldaddintotheSI

that"useofsomekindofself-steeringequipmentforabriefperiodoftime"is

allowed.

 JimEvansreadsomecorrespondencehehadfromMarcieinwhichshemadeit

clearthatshenolongerwantedBYRAbasedatPPYC,duelargelyinparttoalawsuit

sheisdealingwith,andthesubsequentinsuranceproblemsshehasfacedasa

result.SethOginzproposedthatifitweresolelyaninsuranceissue,theclubmight

beabletofindacompanythatwouldprovidecoverageforBYRAactivities.Jim

EvansindicatedthatBYRA'sinsurerisUSSailing,whosebrokerisbasedinCTand

whounderwriteswithChubb.Thecoverageisbroadanddoesn'tallowforsailing

instruction(noteachingeventshostedbyBYRA).DawnPiercesuggestedthatthere

mightbespaceatVISAforBYRA.JimEvansreadaletterfromMarciedatedJan.11

concerningtheinsuranceissuesPPYCisfacing,aswellashisresponse,inwhichhe

statedthatPPYCisspecificallynamedonthewaiverthatBYRAusesonracingsign-



insheetsthateverysailorisrequiredtosign,thatwaiveallrightstosuePPYC--

wordingthatshouldcoverthemarinaentirely.MikeMaloneysuggestedthatBYRA

moveonfromPPYCsinceitappearsthatMarcieisimmovableonthesubject,and

suggestedthattheclubcleanoutthestorageunititusesatPPYCandbeginlooking

foranotherhomebase.PetePhilipofferedtodonateaWestMarinedockboxthat

couldbeusedonthecommitteeboat.GlennClibornewonderedwhetherBYRAcould

keepitsboatsatPPYC,aswellascontinuetousethestoragefacilitythere,withonly

acoupleofpeoplegoingontoPPYCpropertytocollecttheboatsandgearforraces,

butmeetforasocialhouratanotherlocation(possiblyCrazyHorse).JimEvanssaid

thatCrazyHorseiscurrentlynotallowedtomakearrangementswithanyonefor

socialevents,astheyareundergoingachangeinmanagement.SethOginzpointed

outthathehadnoticedalargenumberofnewsailboatsatPPYCandwonderedif

thatmightswayMarcieintoallowingBYRAtoremain.DesRunyanproposedoffering

areducedfeeforPPYCmemberswishingtojoinBYRA.MarkGobbleremindedhim

thatBYRAofferedPPYCmembersafreeyearofmembershipacoupleofyearsago.

ItwasdeterminedthattheBYRAbrochureneededupdating.

 DavidChapingaveamarketingpresentationwiththegoalofdecidingthebestway

tohelppeoplelearnaboutBYRA.HestressedthatthiswasNOTasalespresentation,

butratherapresentationgearedtowardgeneratinginterestintheclub;thatusinga

shortmessagewithclearandrepeatedwordingaimedatalocalpopuluswouldoffer

thebestresults.

 JimEvansdiscussedthebudgetandsaidthattheclub'smajorexpensesconsisted

ofthecostofrunningtheboatsandthecostofinsurance,with78%ofmembership

duesbeingspentoninsurance.Hethenpresentedthesuggestedbudgetfor2024

withanexpectedtotalof$13,309.96.Thebanquetincomewasdiscussedandhow

muchattendancewasneededtooffsetthecost.TheRegattawasthendiscussed

andPetePhilipofferedtotalktoMaryLouaboutsponsoringitagain.Itwasrealized

thattheclubneedsmoreparticipationintheRegattainordertonothavetotake

moneyoutofthebudgettorunit.DesRunyanofferedtotiethecommitteeboatup

athisdockifneededbecauseofpotentialchangeswithPPYC.JimEvansnext

posedtheideaofreducingthenumberoftrophiesawardedforboatsracinginthe

Regattabasedonthelownumberofboatsparticipatingoverall.GlennCliborne

pointedoutthatcurrently,thenumberoftrophiesisbasedonthenumberof

qualifiers.MarkGobblesuggestedlistingalltheawardswonbyaparticipantonone

trophy,simplifyingthenumberoftrophiesgiventoanywinner.PetePhilipfeltthat

peoplelikegettingawards,thatitisanefforttocomeouttorace,andthatatrophy

asaprizeisagoodincentivetoparticipateinraces.

 AdiscussionofduestookplaceandBobTooneposedthequestionsofwhetherthe

budgetwasbasedonanythingsolid,andwhatdirectiontheclubwasgoingin.Des

Runyanwonderedifloweringtheduesforcrewwouldofferanincentiveformore

crewtojoin.DavidChapinwantedtokeepcrewduesthesame,whileJimEvans



recommendedraisingduesforskippersto$300,keepingtheduesforcrewthesame,

andofferingareducedrateof$50foranynewmemberjoiningwhowantedtolearn

howtorace,suggestingthatthenominalfeewouldencourageparticipation.Mark

Gobblesuggestedthatitmightnotbewisetochargepeopleafeeifweweretrying

toencouragenewparticipants,whileJimEvanspointedoutthatwehavetohave

peoplesignthewaiverinordertosailwiththeclub,sotheyshouldnotobjectto

payingsomethingtoparticipate.Hethenmovedthatduesforskippersbe$300/yr.,

anoptionalfeeof$200/yr.forcrew(whichwouldallowthemtoskippertheboatin

thecaptain'sabsence),andanewmembertrialfeeof$50fortheyear.PetePhilip

secondedthemotionandthefloorwasopenedtoquestionsorconcerns.BobToone

feltthatthe$50trialmembershipfeedidn'treallyimpacttheclubinasignificant

enoughtwaytoimposeit.Avoteonthemotionwastaken,withseveninfavorand

sixopposed.Themotioncarried.

 PetePhilipsuggestedtheBoardcontinuetoexploreCrazyHorseMarinaasan

optionforhousingBYRA,andthattheclubshouldcleanoutitstwostorageunitsat

PPYCinthemeantime.

 JimEvansmadeamotiontoclarifythewordingonraceentryformstospecify

minimums.Themotionwasnotcarried.

 MarkGobbleprovidedaVHFmarineradiotoBYRAwhichhearrangedtohave

donatedbyWestMarine.

Adjournment:

SethOginzmotionedtoadjournthemeeting,andPetePhilipsecondedthemotion.Themotion

carriedandthemeetingwasformallyadjournedat1:17pm.


